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[. CHINH SACH SAN PHAM

1.1 Sdn phidm
> Sdn phdm la bét cu thi gi c6 thé dua vao thi

truong dé dat duoc su chu y, mua bdn, st dung
hodc tiéu thu, c6 khd ndng théa man duoc mot
uéc muén hay mot nhu céau.

> Mot san pham c6 thé la vat phdm, dich vu, y

tuéng hay dia diém.
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Bdo hanh

» Chic nidng ma khach hang mong dgi khi ho

mua san pham dé gidi quyét mot nhu cau cua

minh dugc goi 14 sdn pham co ban.

» Céc bd phan cdu thanh sadn ph4m phoi hop lai
nhim chuyén tai lgi ich cia san phdm co ban
cho kh4ch hang goi 1a san pham cu thé.

> T4t ca cdc loi ich va dich vu dugc cdp thém,
cho phép phan biét sdn phdm clia mot cong ty
nay véi cic cong ty khac goi la sdn phdm gia

tang.
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[. CHINA SACH SAN PHAM ()

1.2 Day san pham (Product line)
La mét tAp hop nhivng kiéu mau (kiéu, c&, loai)
mot san phdm dwoc thwong mai héa tai mét thi
trwd’ng riéng biét nao 4do.
VD: Procter & Gamble

Q Bot giat: Tide, Rejoice, Viso...

Q Xa béng: Camay, Zest, Coast, CK ...
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[. CHINA SACH SAN PHAM ()

1.3 Hé san pham (Product mix)

La mot tdp hop nhitng day san pham duoc
thwong mai hoa cla mot nha san xuat hodc cung
cap cho mét kénh phan phéi nao do.

VD: Procter & Gamble

0 Bot giat

O Kem danh rang
O Xabbéng

0 Dau goi dau
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Tém lai:— D&y san phdm ndi 1én chiéu dai.
Hé sén pham nai Ién chiéu réng.
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Chiéeu rong pho hang va chiéu dai hé hang

cdc sdn phdm P&G

BOT GIAT| KEMDANHRANG | XA BONG CUC | KHUMUI |  TA LOT CA PHE
XAIMOT LAN
Ivory snow Gleem Ivory Secret Pampers Folger's
Dreft Crest Camay Sure Luvs Instant folger's
Tide Lava High Point Instant
Joy Kirk's Folger's Flaked Coffee
Cheer Zest
\Oxydol Safeguard
Dash Coast
Cascade
Ivory liquid
Gain
Dawn
Era
Bold 3
Liquid tide
Solo
g‘r."‘w -v;.
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([. QUA TRINB BINH THANH & PHAT

EN SAN PHAM MOl

THEO BAN,
NHU THE NAO
PpUOC GOI LA
MOT SAN
PHAM MOl ?
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Sdn phédm méi la gi ?

San pham méi 1a méi dbi véi muc dich cia doanh
nghiép, ching ta khéng quan tdm dén nguoi tiéu
dung c6 xem chung la m¢&i hay khéng. Nhuw vay
san phdm mé&i bao gbm :
= San phdm mé&i hoan toan la san phdm xuét phat
tr phat minh, sang kién hoan toan méi dé dap &ng
cho mot nhu cau hoan toan méi.
» S&n phdm m&i cai tién hodc hoan thién tr san
pham hién co.
= S&n pham bd sung cho san pham hién co.
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Sdn phédm mai la gi ?

= San pham hién c6 dwoc san xuat bang ky thuat
m&i va cé kha nang chi phi s& ha hon nhiéu so véi
trwdc.

= San pham cii dwoc tiéu thu tai thj trweng méi (ci
nguwoi maéi ta).

= San pham cii théng qua cac bién phap marketing
ma&i (rweu cl binh maoi).

& Trong thuc té thuong chi cé6 10% sb sdn pham
mdi la thue s méi hay cé dbi méi déi véi thé gidi.
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Nguyén nhdn dén dén su thdt bai

cta sdn phém mdéi

e

» Thiét k& sdn ph4dm c6 16i va khong mang lai
lgi ich ma ngudi ta mong doi.

» Nha sdn xuit c6 thé da danh gid qua cao
tinh hinh thi truong.

» Nha san xuit c6 thé da danh gid thap mdc
do canh tranh.

» Khuéch truong sidn pham c6 thé chua du
manh dé thu hat dd sé nguoi mua.

» Khong hiéu sau sic khach hang muc tiéu,
thi truong va doi thi canh tranh.

= _Gid thanh c6 thé cao hon du kién.
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Mot so phuong an tao ra san pham moi

cho viéc tham nhdp thi truong the

1. Xuét khau nhitng san pham hién c6, dang tiéu
thu ndi dia. Chién luoc nay rat dé dang thuc
hién, it nhit 13 & giai doan dau va nod c6 thé giup
giam chi phi khi tiép can thi truong thé gioi.

2. Mua hin mot xi nghi¢p hoac mua mot phén dé
nam quyén diéu hanh xi nghiép va hing nay
dang c6 san pham tiéu thu & thi truong nudc sé
tai hodc san pham hing d6 c6 thé duoc xuit

khau sang mot qubc gia thi ba.
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COCACOLA

CHUONG DUONG

v

COLGATEPALMOLIVE » SON HAI

PROCTER & GAMBLE —, PHUONG DONG

y

SONY . VIETTRONICS
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Mot so phuwong dn tao ra sin pham mdi cho
viéc tham nhdp thi truong thé gici (tt)
3. San xuat ra mot san pham méi tir viec md phong

mot san phdm di c6 sin va dang duoc ua chudng
trén thi truong quoc té dé 1am san pham méi riéng
ciia minh, tir d6 xuat khau thdm nhap thi truong
nudc ngoai.Tat nhién cach lam nay khong phai 14
cach 1am cia céc cong ty hang dau, dang dan dat
thi truong trén thé gioi.

4. Ngugc lai vé1 cach mo6 phdéng trén lai c6 nhitng
céng ty dd c6 nhimg san pham véi chat luong tot
ho san sang ban cho nhitng cong ty nudc ngoai va
ddng ¥ in nhan hiéu theo yéu cau cia cong ty nudc

_;h-,pgoal.
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Qui trinh phéat trién sdn pham mdi

¥ luing chung

fdea Cenevation)

LULLLLILl]

Gan lge ban diy
Anitial Screening

P 1111

Phdn tich thuomg rmai
(Business analysis)

Ll 1
Phil trién san phim P B sung sin phim
Dravelop the product) [Additionad Develogrnant)
Thii nghiém thi Fl'l.ﬁfl'lﬂ Loai b sin phé'm
(Market Testing! (Do from fgher consideration)

L
Thumg mai héa san phim

{Cammercialization)
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Qui trinh d6i md&i s&n pham

Ngudi méi vao thi Ngudi chiém linh thi
truong

Phat trién | Banh truéng

thi truong ; thi truong

Muc tiéu Ngan han

doanh Loi Nhuan
nghiép

Tang doanh E T6i da héa
thu & lgi ! doanh thu &

nhuan lgi nhuan

Tén tai trén
thi truong
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Chinh sach Pa nhan
nhan hiéu

Nhéan hiéu ' Thuan tdy
bén ngoai &' chi nhan
cua cong ty ! hiéu cong ty
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Tiéu chuan udc lugng déi vdi viéc chon loc
cac y tudng vé san pham mdi

1. Nhan t6 xi hoi:

(a) Tinh hgp phép: Trach nhiém phép 1y vé sp.
(b) Tinh an toan: Rui ro khi st dung sp.
(c) T4c dong dén moi truong: O nhiém du tinh.
(d) Tac dong dén xa hoi: Loi ich dén xa hoi.
2. Nhan té rii ro trong kinh doanh:
(a) Tinh kha thi thudc vé chic ning: Lam nhu du tinh.
(b) Tinh kha thi thudc vé sdn xudt: Kha thi vé k/thuat.
(c) Chi phi dau tu: Phat trién ting.
(d) Thoi gian hoan von dau tu.
(e) Kha néang lgi nhuén.
(f) Nghién ctu thi truong.
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Tiéu chuan udc lugng doi vai viéc chon loc

7 7

tudng vé san pham mdi

3. Phan tich nhu cau:
(a) Thi trudng tiém ning: Dung lugng thi trudng.
(b) Doanh thu tiém ning: Hiéu qui k/t& theo qui mo.
(c) Khuynh huéng nhu ciu: Su tién trién hay giao dong
clia nhu cau.
(d) Chu ky séng clia san pham: Chiéu dai mong dgi cia
vong doi.
(e) Dong sdn phdm tiém n#ing: Sdn pham méi.

4. Su tiép nhan cua thi trudng:
(a) Su phut hop, su hiéu biét
(b) Nhu cau: Mdc d6 yéu caw/ Py hitu dung da cung cap.
(¢) Su phu thudc: Phu thudc vao cac san pham khic.
(d) Khuyén mai, phan phoi va hé thong cac dich vu.

+
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Tiéu chuan udc lugng doi vai viéc chon loc

cac y tudng vé san pham mdi ()

5. Nhan t6 canh tranh;:
(a) Kiéu dang: Diém uu viét mang tinh canh tranh.

(b) Tinh 14u bén: Tinh l4au bén lién quan dén tinh canh
tranh da nhan biét.

(c) Gia cd: Gi4d ban lién quan dén su canh tranh.

(d) Canh tranh hién tai: Mic do cua su canh tranh
hién tai.

(e) Canh tranh mdgi: Mdc do canh tranh mdéi con &
dang tiém ning.

(f) San xuat: Bing sang ché& hay bdo ho tac quyén.

& ¥
(Y
i § Th.S Dinh Tien Minh 20

B e L




Su tiéu chuén hod va su thich tng

(a) Vat ly: (kich thué6c, chic nidng, mau sic).
(b) Péng goi.
(¢) Céc dich vu hd tro.
(d) Tiéu chuén tai nuéc sé tai doi v6i san pham.
Vi du:
O Sony - Dong dién, tiéu chudn phat séng.
O McDonald’s & Thuc don, cach trang tri nha hang.
0 Levi’s Jean: Kich cé, vai, cach cit.
O Coca-cola 2 Cach dong chai.
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[V. BAO B

Khi thiét ké bao bi nguoi ta 4p dung phuong phéap kiém
tra VIEW cho mbi thi trudng:

V isibility

| nformative

E motional impact
W orkability
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(V. BAO BI (1t)

DPo61 véi nhttng san pham duoc ti€u chuan hoda thi sé

giam duoc chi phi bao bi do:

« Giam bét chi phi dé in cho qua nhiéu loai bao bi.

« Giam chi phi du tu cho bao bi luu kho, nguyén liéu
lam bao bi.

* @Giam dién tich kho chtra hang tai kho ctia nha san
xuét 13n cac kénh phan phbi.

« Thuan loi cho viéc trung bay san phdm va cho viéc

ban hang tu chon.
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(V. BAO BI (1)

Bao bl t& sinh duge Bao bl s dung lai dugc Ty 18 nguyén lidu tdf sinh
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® Khai niém

» Nhan hiéu la mét thude tinh quan trong cia
sdan phdm. N6 c6 thé la tén goi, kiéu ddng,
biéu tuong, hodc bat cu ddc diém nao cho phép
phén biét sdn phdm cia nha cung cdp nay voi

sdn phdm ctia nha cung cdp khdc.
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Chuc nang nhan hiéu

1. Chic ning thuc tién: cho phép ghi nhé dé dang
két qua cua qua trinh lua chon trude day, nho dé

giip nguoi tiéu thu c6 thé tim lai dugc nhanh chéng
cac nhan hiéu ma ho cho la thich hgp.

2. Chdc ning bao dam: d6i véi ngudi tiéu thu, mot
nhan hiéu quen thudc 12 su ddm bao cho mot chat
lugng t5t nhat.

3. Chic niing c4 thé héa: khi ngudi tiéu thu lua chon
mot nhan hiéu nao d6 tic 1a khang dinh nét doc ddo,

nhan cach caa ho.
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Chuc nang nhan hiéu

4. Chdc nang tao su vui thich: nu’di tiéu thu cam
thdy vui thich khi dugc chon lua tha ho trong nhiéu

san ph4m c6 nhén hiéu da dang.

5. Chuc nang chuyén biét: khi nhan hiéu phan anh
hinh d4ng doc nhat cidc dic trung cha sdn phim, vi
du nhan hiéu xe hoi thuong la con thu, ngdi sao,
dong song, con chim dé chi su di chuyén nhanh.

6. Chic niang dé phan biét: khi nhan hiéu 14 diém
duy nh4at dé nguoi tiéu thu bam vao trong viéc chon

mua san phdm, dé 1a nhitng sdn phdm c6 mau sic

gaﬁe&i6ng nhau rat khé phan biét bing méit
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Quyét dinh vé guan hé ho hang cla

nhan hiéu
» Tén nhan hiéu riéng biét (P&G).

> Tén nhan hiéu thong nhat cho tat ca cac loai hang
hoa (GE).

> Tén nhén hiéu tap thé cho ho hang hod.

> Tén thuong mai ctia cong ty két hop véi nhan hiéu

.

riéng biét (Kellog rice cryspies, Kellog raisin).
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